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Learning Continuity and Attendance Plan (2020–21) 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Kenwood School District   Bob Bales         

Superintendent/Principal 
bbales@kenwoodschool.org   
707-833-2500

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The Kenwood School District is a K-6th grade, one school district that serves130 students from the town of Kenwood and from inter-district 
transfer students from the nearby communities of Sonoma and Santa Rosa.  The district also operates a preschool, which serves up to 15 
students daily, and is located on campus, adjacent to the elementary school. 
As a small, rural elementary school, Kenwood has one class for each grade level.  Our classrooms traditionally average between 18-21 
students per grade.  In addition to our outstanding and dedicated teaching staff, all of our classrooms are supported by a teaching assistant 
(9-15 hours per week), who works under the direction of the classroom teacher to provide additional instruction, as needed, to small groups 
and individual students. 
Thanks to the longstanding support of the Kenwood community through the Kenwood Education Foundation, we have been able to maintain 
teaching specialists, so that all students receive specialized instruction in the areas of physical education, art, music, library, computers and 
STEAM (Science, Technology, Engineering, Art and Mathematics). 
As a public school that is situated in a beautiful and peaceful setting in Sonoma County, our small class sizes and high achievement on 
standardized tests continue to draw the interest of families throughout our area.  Presently, approximately 57% of our students reside outside 
of the Kenwood School  District boundaries. 

The impact of COVID-19 has been felt by all of our families.  Concerns have ranged from childcare/work schedule conflicts to keeping 
children engaged in "distance" learning.  A large percentage of our families have not experienced issues with accessibility for on-line 
instruction.  The few families that were having issues were assisted by the district purchasing "hotspots" to enable students to access the 
"zoom" instruction.  Our teachers have worked beyond requirement throughout the summer to provide developmentally appropriate 
curriculum that is designed to replicate the lessons and assignments that would be given "in class."  In addition, our classroom assistants 
have been utilized by the teachers to provide guided assistance during academic breakout sessions on-line, as well as to answer individual 
student questions during the course of the lesson or during follow up "office hours," as needed. Although we are pleased with the manner in 
which students have been engaged in the on-line instruction and the support we have received from parents, we will be ready to pivot, when 
able to do so safely for students and staff, to return to "in class" instruction during the 2020-21 school year. 
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Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Kenwood School utilized a parent survey on May 20, 2020, requesting that parents provide us with feedback from the spring "distance 
learning" experience, as well as their thoughts regarding options that the district would consider (hybrid instruction, distance learning, etc.) for 
the start of the 2020-21 school year based upon the state of the COVID-19 pandemic in Sonoma County.  We received responses from 
approximately 70% of our families. Newsletters were sent out to all families on a weekly basis in the spring and, as needed during the 
summer to inform our families and our community of any school related changes during the pandemic.  All parents were invited to contact the 
Superintendent/Principal at any time during the summer with questions or to provide feedback regarding the opening of the 2020-21 school 
year.  All parent feedback focused on the desire to have students safely on campus as soon as possible. The district maintained contact for 
information throughout the summer with the Sonoma County Office of Education, California Deparment of Education, Sonoma County Public 
Health and the Center for Disease Control.  Based on feedback from parents, staff and information provided by the aforementioned county 
and state agencies, the district prepared the "Kenwood School Roadmap:  Return to School Plan," which was adopted by the Kenwood 
School District Board of Trustees on July 23, 2020. 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All forums designed to engage the public in discussions regarding COVID-19 and possible instructional options were held via digital group 
teleconference meetings in a remote format through the school district. The public was invited to comment through participation during the 
meetings and through email/phone communication.  All plans that were discussed during such meetings were made available to parents and 
interested community members.  The local newspaper (The Kenwood Press) has published articles regarding the school's plans to begin the 
school year in a "distance" learning format, in order to keep the overall community informed of our instructional model and our options, as we 
address the needs of our students during this pandemic.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Feedback was provided by teachers, classified staff and board members regarding health protocols, communications, technology access, 
mental health support, distance learning, in-person learning, special education, and EL intervention services.  In response to our newsletters 
emailed to all families throughout the summer, a small percentage of parents (less than 5%) reached out to offer suggestions, ideas or to 
share concerns with the Superintendent/Principal.         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Kenwood School District's Learning Continuity and Attendance Plan was influenced by any feedback received from parents, staff, community 
and the board of trustees.  Information regarding state and local mandates for safety were shared with our community through our newsletter 
and website.  Distance learning was identified as the safest and most comprehensive instructional delivery model, in accordance with the 
state of California's placement of Sonoma County on the "watchlist" in August, 2020.  Safety precautions, protocols and working conditions 
for all staff were discussed and agreed upon in a Memo of Understanding between the Kenwood School Teachers' Association and the 
District's Board of Trustees in August, 2020.         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

When it is possible to safely return to "in class" learning, according to the County Health guidelines, Kenwood School  will hope to offer a 
"hybrid" configuration, to be followed by a full return to "in class" learning, five days per week.  With classes that are traditionally 18-21 
students, the district will be able to offer "hybrid" instruction that will allow students to be on campus (in appropriately socially distance groups 
of 10-12 students) for two days per week, while offering "distance" learning on the other days of the school week.  The plan in place will 
follow county public health guidelines, with frequent cleaning of high touch surface areas, hand sanitizers throughout the campus, 
temperature screenings prior to arrival in class, face coverings and appropriate signage to ensure physical distancing throughout the 
campus.  Campus visitors, as well as field trips, will be prohibited until it is determined to be safe to return to such activities. 
Students who will be at greatest risk of experiencing learning loss, such as students with IEP's and EL learners, will receive additional 
support after any return to in-class instruction.  This support will be provided by our reading specialists, RSP teacher and assistant, 
Intervention specialist, Bilingual assistant and EL coordinator working in consultation with classroom teachers. 
 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
While the district is offering "distance" learning to begin the 2020-21 school year, the ultimate 
goal will be to safely return to in-class instruction for all students.  When appropriate and safe 
to do so, in accordance with County public health guidelines, the district hopes to return to in-
person instruction five days per week.  The district has already purchased additional devices 

$9,500 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
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Description Total Funds Contributing 
to ensure that every student has a school issued device to begin the school year (Ipads for K-
1, chromebooks for 2-6).  The district will be purchasing plexi-glass safe station materials and 
additional Personal Protective Equipment as needed, when we are able to have students 
return to in-class instruction. 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The Kenwood School district will provide continuity of instruction by providing a daily schedule in all grades that is aligned with the amount of 
instructional time provided during "in class" learning.  Teachers devised schedules in early August and provided them to families via email 
prior to the beginning of the school year on August 19, 2020.  Each teacher held a "virtual" Back To School event prior to the start of the 
school year.  These sessions were recorded so that parents who were not able to "attend" could view the presentations at any time.  In order 
to provide for a smooth transition from "distance learnning" to "in person" instruction, the district has already organized student cohorts.  
Cohort groups will not change during the school year.        

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

All students were issued a school purchased device on the first day of the school year.  Students in K-1 received Ipads and students in 
grades 2-6 received Chromebooks.  Any needs for "hot spots" were provided by the district to families.  Our technology coordinator is 
available to assist any families with "trouble shooting," should issues arise regarding connectivity or interaction with the respective 
classrooms.        

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Kenwood School teachers and support staff will "meet" remotely with students every school day.  Attendance will be taken at each zoom 
session and instruction will take place in synchronous and asynchronous formats.  Teachers will utilize a variety of methods to monitor 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
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student progress, including both formal and informal classroom assessments.  Assignments will be "turned in" for grading.  Completed "paper 
assignments" will be returned to school each Friday by parents, and new "packets" will be provided for students at this time (primarily in 
grades K-3).  Teachers have worked throughout the summer in anticipation of "distance learning."  Teachers will utilize Zoom, Seesaw and 
Google classroom, as needed by respective grade levels.         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Teachers and support staff have worked throughout the summer to build their already strong instructional repertoire to meet the diverse 
learning needs of their students in a "distance learning" format.  Teachers have collaborated to ensure continuity of instruction through similar 
delivery platforms, such as Seesaw, Zoom and Google Classroom.  The entire staff has received professional development training on an 
"as needed" basis through our Technology Coordinator.  Teachers and classroom assistants who sought out additional training in preparation 
for "distance" learning during the summer and the beginning of the school year received additional hourly compensation, if pre-approved by 
the Superintendent/Principal.         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

As a result of the ongoing pandemic, Kenwood School teachers have been meeting on a weekly basis with the Superintendent/Principal 
throughout the summer.  Teachers and classroom assistants have been provided with the option of teaching from their classroom or from 
their home.  Classroom assistants work under the direction of the respective classroom teachers and will meet weekly with the 
Superintendent/Principal to discuss strategies to best assist teachers during "distance learning."         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Teachers at Kenwood School have worked collaboratively during the summer to address the unique needs for EL students and students with 
exceptional needs during "distance learning."  Collaboration among our RSP teacher, EL Coordinator, Bilingual assistant and classroom 
teachers resulted in plans to meet the needs of students with an IEP and EL learners.  EL students will receive additional "zoom" instruction 
as needed, to be provided by classroom teachers and bilingual assistant. Schedules were aligned to ensure that students received 
appropriate grade level instruction and 1:1 instruction in a virtual format. 
 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
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Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Distance learning programs include platforms such as Zoom, Seesaw and Google classroom.  
Virtual lessons are taught utilizing these platforms in order to provide meaningful educational 
opportunities for all students.  Teachers all received training in August in MyOn and Freckle to 
augment their instructional practices and to provide assessment opportunities. 
Students with an IEP and EL students will receive appropriate small group and 1:1 instruction 
in a virtual format.  Teachers will be available during "office hours" for additional consultation 
and questions, as needed. 
 
 
 

$8,000 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Kenwood School will address pupil learning loss that results from COVID-19 by assessing students at the beginning of the school year to 
determine academic status towards grade level targeted essential standards.  Assessments are regularly conducted three times per year 
(beginning of the school year, early in 2nd trimester and in the Spring) to assess student progress toward academic goals.  All teachers meet 
with the Superintendent/Principal throughout the year to assess student progress and to modify programs, as needed.         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Kenwood School will address learning loss and accelerate learning progress for EL students and students with exceptional needs through 
targeted ELD instructional support.  This support will be provided by our bilingual aide and classroom teachers, in consultation with the  RSP 
teacher and EL Coordinator, as needed.  Specifically identified learning loss will be addressed through small group and individual 
intervention, which may be offered in synchronous and asynchronous formats. Instructional programs, such as "Rewards" and "Phonics for 
Reading" will be utilized to assist students to get caught up to grade level. For students with active IEP's, goals will be reviewed and 
additional support services will be provided to address the learning needs of individual students.         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Ongoing assessments will be utilized to monitor student progress.  Teachers will meet with the Superintendent/Principal during weekly staff 
meetings to review assessment data, as well as to monitor program effectiveness in the "distance" learning format.  Additional academic 
interventions will be considered depending upon the needs of the individual students.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Pupil learning loss will be addressed through small group or individual support within each 
classroom, utilizing the classroom assistant under the direction of the teacher.  Our reading 
specialists and intervention specialist will be utilized for any English Language Arts concerns 
at any grade level. 
 
 

  

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Kenwood School will monitor and support mental health and social and emotional well-being of pupils and staff through a variety of strategies 
that will maintain consistent communication between students and teachers, parents and teachers, and weekly class meetings that involve 
our school counselor.  Our counselor is available three full days per week, as well as "on call" for urgent situations.  She is utilized for class 
meetings, individual counseling sessions for students, and for consultation with classroom teachers, on an as needed basis.  Staff members 
(teachers and support staff) meet weekly with the Superintendent/Principal to assess social and emotional well-being and address any 
needed interventions.         

 

 

 
 
 

Pupil and Family Engagement and Outreach 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach


2020-21 Learning Continuity and Attendance Plan for Kenwood School District Page 8 of 10

 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Kenwood School will address strategies to reengage students who may be absent from distance learning by consulting with parents and 
determining how best to meet the needs of the student.  As of 8/31/20, we do not have any students enrolled in our school who are not 
participating in the "distance learning" format.  In accordance with AB 98, attendance is taken daily for each students during "distance 
learning."  Absences are recorded by the teacher and parents are contacted if a child has attendance issues or does not complete 
assignments in the appropriate time frame.  Attendance during "distance learning" is met through evidence of participation in online activities 
and completion of assignments.  Students who require additional support may receive assistance from the classroom teacher, classroom 
assistant, school counselor, reading specialist and/or intervention specialist.  EL students may receive additional assistance through our 
bilingual aide, RSP teacher and the EL Coordinator.  Kenwood School will utilize a tiered approach to intervention when students are absent.  
The first tier would involve phone or email contact by the classroom teacher.  The second tier is activated when students reach a 60% 
absentee rate in a week.  The Superintendent/Principal will meet with the parents.  The third tier for any chronically absent students would 
involve a consistent "check in" with the Superintendent/Principal.         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

During "distance learning," Kenwood School continues to provide nutritionally appropriate meals for all pupils whose families qualify for free 
or reduced-price meals.  Other families have been given the option of purchasing similar meals during "distance learning."  All meals are 
bagged separately and picked up through the "grab and go" drive through process at the entrance of the school.  Should we return to in-
person instruction at any point during the 2020-21 school year, our culinary program is prepared to continue to offer nutritionally appropriate,  
bagged lunches that the students on campus can consume in a socially distanced lunchtime experience.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
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Section Description Total Funds Contributing 

 Through data monitoring, the teaching staff at Kenwood 
School will be able to regularly assess the progress of at-risk 
students, as well as students that have suffered learning loss 
due to COVID-19.  Our classroom assistants are available in 
all grades to provide 1:1 and/or small group instruction under 
the direction of the classroom teacher.  All classroom teachers 
received professional development training in Renaissance 
Learning program (MyOn and Freckle) in Math and English 
Language Arts in August, 2020. 
 
 

$86,696 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

3.63%% $41,738         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

EL students make up approximately 5% of our school's population.  Students who qualify for free or reduced lunches make up roughly 15% 
of our current enrollment.  We do not currently have any foster youth among our student population.  In order to address the needs of EL 
students, all classrooms teachers who have an EL student in their class met with our RSP teacher and our Bilingual aide to collaborate and 
devise a zoom schedule that would allow students to receive 1:1 instruction, in addition to participating in the regular classroom.  Our EL 
Coordinator met with the families of our newest students (who enrolled in January, 2020 without any English Language skills)  and shared 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
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the strategies that we developed for helping the children acquire language, while also participating in classroom instruction, as much as 
possible.        

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

EL students at Kenwood School will receive additional services, as needed, through our Bilingual Aide.  She meets with students in 1:1 zoom 
sessions, small groups and also consults with the classroom teachers who have EL students in their class during the 2020-21 school year. 
The Bilingual Aide is also available to provide consultation with EL parents who may need assistance in guiding their children through school 
assignments.  Kenwood School does not currently have any students who are experiencing "homelessness".        
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