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MINUTES
October 2, 2025, Board of Trustees Meeting
3:30 PM Closed Session
4:00 PM Regular Session
Kenwood School Library

Call to Order — Board President Cheryl Ghisla or alternate: Cheryl Ghisla called the meeting
to order at 3:30 p.m.

Closed Session: Public Comment and Adjourn to Closed Session

A.
B.

Public Comment and Adjourn to Closed Session: No public comment

Public Employee Performance Evaluation Section 54957

Agency Designated Representative for the Superintendent’s Evaluation: Cheryl Ghisla, Board President
With respect to every item of business being discussed in closed session pursuant to Gov. Code Section 54957: PUBLIC
EMPLOYEE PERFORMANCE EVALUATION - Superintendent

Regular Session:
Chery Ghisla called the regular session to order at 4:02 p.m.

A.
B.

&=

Pledge of Allegiance

Roll Call of Board Members

Present: Cheryl Ghisla, Pat Alexander, Teresa Jepson, Javier Tenorio
Absent: James Larson

Administrator: Nathan Myers

Adjustment of Agenda: No adjustments were made.

Public Comment

It should be understood that the Board will not respond to nor take action on presentations under “Public Comment”. This is simply a time
for members of the audience to address the Board regarding items not on the agenda. Each presentation shall be limited to three
minutes.

Jennifer Stenerson addressed the Board regarding the ELOP Program.
Report out of Closed Session: No action was taken during Closed Session.
Announcements and Reports

1. Board Announcements: Board President Cheryl Ghisla and Nate Myers attended the
annual fall SF? Meeting. With declining enrollment looming, more schools will be
community funded.
2. District Organizations’ Reports: Nate Myers reported there was a great turnout for the
KSA BINGO Night on September 26™. The Jog-a-thon and Fall Festival will be held on
October 24™.
3. Superintendent’s Report
a. Bond/Construction Update:
The TK Building move in date has been delayed. The move in date will be around the
Winter Break.

b. Strategic Budgetary Update
Fund 40 update: We no longer receive District of Choice funds. Brief Discussion.

Consent Agenda (These items are routine in nature.) All consent items passed on motion by

second by Pat Alexander, seconded by Teresa Jepson.
A. Approval of Warrants

B. Approval of Board Meeting Minutes, September 4, 2025
C. Approval of Williams Quarterly Report for September 2025



VI

VII.

Action Items

B. Approval of Revised Resolution #1017 for Adopting the “GANN” Limit 2024-2025,
Approved on motion by Pat Alexander, seconded by Javier Tenorio.

C. Approval of Resolution #1018 Authorizing the Issuance and Sale of General Obligation

Bonds, 2022 Election, Series C, approved on motion by Teresa Jepson, seconded by
Javier Tenorio.

D. Approval Notice of Completion with Ridgeview Builders Inc., for the Kenwood
Elementary School Phase 1, Increment 1 Modernization Project, approved on motion
by Pat Alexander, seconded by Teresa Jepson.

E. Approval of Notice of Completion with American Modular Systems, for the Kenwood
Elementary School Phase I, Increment 1 Modernization Project — Tabled on motion
by Pat Alexander, seconded by Javier Tenorio.

F. Approval of New Hire for Ukulele Class Grades 4-6, Effective November 4, 2025

Gary Vogensen, approved for the 2025-2026 school year, on motion by Pat Alexander,
seconded by Teresa Jepson.

G. Approval of HR Business Tech Job Description, passed on motion by Javier Tenorio,
seconded by Teresa Jepson.

H. Approval of Public Disclosure of Collective Agreement (AB 1200) between KSD and
Unrepresented Classified, Confidential, and Administrative Staff, passed on
motion by Teresa Jepson, seconded by Javier Tenorio, retroactive to the beginning of
the school year.

I. Approval of (4) Revised Salary Schedules for 2024-2025 School Year
(Classified 10 month, Classified 12 month, Confidential, and Administrative),
passed on motion by Pat Alexander, seconded by Teresa Jepson.

J. Approval of Budget Updates, passed on motion by Javier Tenorio, seconded by
Pat Alexander.

K. Approval of August and June 2025 Board Policy Updates, passed on motion by
Teresa Jepson, seconded by Pat Alexander.

Discussion/Report Items

A. Agenda Items for November 6, 2025, Trustee Meeting
CSBA September Policy Update

Adjournment: The meeting was adjourned at 4:26 p.m.
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